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360 Degree Feedback - because it's not just the boss's view that
counts!

Imagine your boss was the only person giving you feedback
on your performance. Sadly that's still the reality of
professional development for many people today.

360-degree feedback, also known as multi-rater feedback,
peer appraisal or 360 degree appraisal, is designed to get
around this. You're rated on your performance by people who
know something about you and your work. You complete your
own self-assessment which is compared against feedback
from your colleagues. Direct reports, peers, managers,
customers or clients, in fact anybody whose opinion you respect and who Is familiar with you
and your work can be included in the feedback process. This multi-source approach can
give real insightinto how different groups see you as a person.

Mast major companies now use 360 degree feedback as part of their appraisal and
development process, and now you can too. In fact you can start right now - you'll be able to
gather feedback, get a free mini-report and use our free online learning materials. You'll only
be asked for payment if you choose to upgrade your report to the full version. You can see
what a 360 feedback report looks like from here.

360 feedback

specialists [oniine fast simple.

360 appraisal: great for your staff development reviews

Most managers and employees hate the traditional one-to-one annual reviews with the
boss. But by using 360-degree feedback as part of your staff appraisal and development
process you can bring some serious benefits to both your business and your people.

» People gain much better self awareness by leaming how their colleagues perceive them

People generally like 360 dearee feedback. They take thinas less personally and are

Call us
now!

+44 (0) 1782 681214

sales@appraisal360.co.uk

FEATURES &

benefits

Instant Signup - to get
you up and running in
minutes

Self Managed - user
friendly control panels
to administer your own
projects

Off the shelf
compatency
frameworks - or bring
your own bespoke
versions

Online service - no
special software
required just standard
web browser and email

* Free phone and
email support - to
keep things running
smoothly

Free support materials
= to help your coaching
programme

Management Reports
= to help target

your organisation
development effort

=>> FORWARD



Log in homepage

Tutorial

appraisat>®

Workbook

| Do your own 360 appraisal

‘ Setting up a 360 project e Monitoring progress e  Edit settings o

Add respondents

Respond to feedback request

o Viewreport e Workbook e

View reports |

Manage a 360 project

Trainer Control Panel

This is where keep track of your 360 projects.
The traffic light colour coding shows you if
appraisees have not started (red), in progress
(amber), finished (green). Blue indicates an
email bounce.

You can assign a new 360 workset from here.

appraisat>‘e

Home

What is 360° feedback

360 feedback

specialists

Appraisal 360
Control Panel Actions

online. fast. simple.

Go to Assign 360 workset.

Sample Reports Unassigned Worksets
L You currently have 2 licences available. assign
Online help
—BrirE rDuI Wlore
Contact us Tools

Comparator - before / after comparisons

360° PRODUCTS

You can look more closely at an
individual’s 360 progress here.
Go to 360 Workset Control Panel.

Project Manager - overall project status report

[]

Worksets you have already assigned to users

Instant 360°
Custom 360° Worksets ;| Default

Instant Questionnaire:

Date assigned

compare worksets
download oveniew

G S TRATRR A5 Tom Debenham 2. Directors and Business Leaders
When the appraisee has completed Specialist Tools O Julia Hart 1 Middle Managers 09/0612010
the panel ShOWS a green tag Caroline Jones 3. Emotional Intelligence at work 03/05/2010 vigw | resend
. L , My Account Tom Cowan 3. Emotional Intelligence at work 0411112008 view
Click ‘view’ to see Report. i George Bush 3. Emotional Intelligence at work 01/0812008 view
*You have been a member Richard Oppenheimer 3. Emotional Intelligence at work 18/07/2007 vigw
For a quick review of the ‘Workset status’ s S Homer Simpson 1. Middle Managers 01/02/2007 view
Log out
——
> FORWARD
<< BACK
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Manage a 360 project

Home Appraisal 360
Trainer Control Panel Whatis 360° feedback Control Panel

This is where keep track of your 360 projects. R 3"““" s =
. . ‘ . ou currently have < licences avallable, gssign
The traffic light colour coding shows you if i
i i Prices
appraisees have not started (red), in progress S
(amber), finished (green). Blue indicates an it Comparator - bafors | after comparisons compare wotksets
email bounce. 360° PRODUCTS Project Manager - overall project status report generate report
nstent 30¢° Foider  Default 2
Hover over the squares for a quick overview of Custom 360° Warksets you have already assigned to users
that person’s 360 Instant Questionnaires Higers aame Workset name Date assigned
R T S B TomDebenham 2 Dirgctors and Business Leaders 1610612010 oW
spoke Quesbonnaires
. B Juliz Hart 1 Middle Wanagers 09/06/2010 view
Back to Trainer Control Panel s B Caroline Jones 3 Emotional Intelligence at work 03/052010 wiew | resend
a 2= mam = ce at work 04/11/2008 view
L Self Percaption 2] G WaTR 0100872008 L
nce at work 19072007 VB
\Peer 5 3 ; .
\‘ 01022007 WEW
[Tl g
/Caliaagma 1 1
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Assign 360 workset

Choose which questionnaire you require from the
drop down menu.

Then answer 3 questions about how you’d
like the 360 configured.

Fill in appraisee’s details...
Name, email etc...

Select a completion date.
Decide if you want to send automated reminders.

Click submit.

appraisat>Pe

Online hel Assign a workset
Wp@dme workset
1. Middle Managers D
Contact us ts

Custom 36 6. Salesmanship

Instant Questionnaires

MyAccount

Welcome Third Eye Demo
You have been a member

since 22/01/2007

Edit my account ae.zils

Control panel

Manage Folders

Home Appraisal 360
is 360° feedback Assign this workset

ODUCTS 2. Directors and Business Leaders

Bespoke Questionnaires

pecialist Tools

360 feedback

specialists [online fast simple.

eports < back to My Worksets

ou'wantto assign this worksetto.

3. Emotional Intelligence at Work ng any optional competencies, inviting the respondents and will receive the
4. Senior Professional ave completed their feedback.

5 Team Leaders

Its then just select the appropriate check box from the list below:

—I_Diversity

[T1 wold like to chaose any optional competencies

[T1 woupd like to choose the respondents and conceal their identities from the client
[T1 wohild like to receive the report first and choose when to release it to the client

First name* : [ é.e orge

B |Lightshine

|georae@lightshine.org.uk

You can issue a completion dat®gqr this questionnaire

Complete By: [19 ﬂug_us{ 2011 /M)
Remmnder email: gnd a reminder emai i:_?d_ayjs_i_ B before the completion date if workset is not complete.
(Submi
~—
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Build questionnaire

Contact us

360° PRODUCTS

Tick optional boxes to choose the
competencies you want to include.

Instant 360°
Custom 360°
Instant Questionnaires

Bespoke Questionnaires

Click submit button at bottom.

Specialist Tools

This will send an automatic email inviting
your appraisee to start their 360 feedback.

Back to Trainer Control Panel.

View reports | Workbook

i Build your workset

< back to My Worksets
1. Middle Managers

Please choose the competencies you would like to include in your guestionnaire from the list below. Those marked “Mandatory™
are pre-selected and you can choose up to 5 additional optional competencies if you wish.

(1) Communication
The ability to give and gather information and to actively manage the communication process !
(2) Motivation hory
The ability to support and encourage Individuals and teams, so that they give of their best
(3) Developing others
The ability to Improve performance through training and development of individuals and teams. cds
(4) Integrity and Ethical management
The ability to work ethically according to professional & company values
(5) Developing self
The ability to focus on own development and to take action to leam. Y
(6) Planning and QOrganising
The ability to plan, organise and prioritise work. Balancing resources, skills, priorities and timescales to mandatory
achieve objectives
(7) Team Working ato
The ability to contribute to teams and 1o improve their effectiveness through personal commitment. i
(8) Decision Making mandatol
The ability to evaluate or judge the best course of action and to make decisions at the appropriate speed o
nship Building

The ability’ .on well with a wide range of people and build long term trusting relationships oy
(10) Influencing =)
The ability to influence and persua rs
(41) Analytical thinking \ o
The ability to analyse, investigate & interpret data, issues ons
(12) Strategic awareness \E 0
The abliity to steer self and others towards a goal using strategic vision to focus bu: activity —
(13) Adaptability/Change Management \
The ability to respond & adapt to changing circumstances and to manage, solve problems and provide {]
solutions in a climate of ambiguity
(14) Customer focus 0

uit of the highest level of customer service
(15) Innovatit ative thinking =)
The ability to general ideas through original thought
(16) Commercial and financial 855 =)
The abiiity to apply understanding Mwny & industry to improve effectiveness & profitability
(17) Leadership and inspiring others A
The ability to use personal skills to guide and inspire indi roups towards achieving goals e
(18) Time Management A
The ability to make most effective use of one’s own time and that of others g
(19) Delivering results
The ability to focus oneself and others on achieving specific outcomes =

~ Ge

Home | What is 360° feedback? | About us | Downloads | Practitioner Scheme | Contactus | Terms and Conditions | Sitemap | Blog \/
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Monitoring progress

View an individual 360
When you view an appraisee’s 360 in detail

Home

What is 360° feedback

you can see whether they’ve completed their o et
self perception, added respondents etc. D"“":,Z:

You can change the completion date and
edit settings.

360° PRODUCTS

pstant 360°

Custom 360°

Instant Questionnaires

You can also send reminders to respondents.
You can remove a respondent from here too
or edit an incorrect email address.

Bespoke Questionnaires

Specialist Tools

Welcome Third Eye Demo
fou have been a member
since 22/01/2007

Add respondents by clicking add.

Edit my account details

Back to Trainer Control Panel P p—
Manage Folders

Shopping Basket

Download workbook

[change]

appraisal>*°e
0e®

Appraisal 360
Workset Control Panel

View reports |

360 feedback

specialists [Ghlire st Simple

< back to My Worksets

This Workset

Folder: Defaut [-] [Changel

User's name: Homer Simpson initiate 720°
User's email address: richard@appraisal360.co.uk

User's telephone number: 01782 681214

Date assigned: 01/02/2007

Workset name: Middle Managers

e
Configuration options : Default

Workset Status Temind all

EI Self perception test (1 questions remaining) send reminder

Respondents (The people who are proviamg

Name Relationship
[ Ayrton Senna (56 questions remaining) Colleague resend | delete
B King Ludd (Email Bounced) Colleague resend | delete
. Patrick McKell Colleague resend | delete
B Richard Colleague resend | delete
[ BartSimpson Peer
B Hollie Hutton Peer resend | delete
. Marge (64 guestions remaining) Peer resend | delete
Lonica Liewinski Peer
[ ns alison ResTomsaa Peer
B BarackObama Senior
[C] Dick Cheyney (1 questions remaining) sagjor za2nd | delete

Add another respondent

Chosen competencies
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Edit workset settings

Change complete by date

Change configuration

Home

Back to Trainer Control Panel 360° feedback

Online help

360° PRODUCTS
Instant 360°

Custom 360°

Instant Questionnaires
Bespoke Questionnaires

Specialist Tools

MyAccount

‘Welcome Third Eye Demo
You have bean a member
since 22/01/2007

appraisat**e

..5}

360 feedback

specialists [online. fast simple:

Ly

Appraisal 360

Edit Workset Settings

= Back to Workset

0On this page you can edit the basic workset settings - including the requested completion date and the various configuration

dress.

nd a reminderemall | 1day | before the completion date if worksetis not

complete.

Workset Configura)

Nuld like to choose any optional competencies
ojd like to choose the respondents and conceal their identities from the client
#uld like to receive the report first and choose when to release it to the client
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specialists |online. fast simple.

Add respondents e 1360 =

P appraisat*¥e j
Add name and email address and select the . . . g
appropriate relationship from the drop down
menu.

Home Assign a respondent

What Is 360° feed < Back to Control Panel

Click to send email. Example Reports

Email address:

Online help

Relationship

—

—_—
Send ema‘l)] ur[5end email and add anc-ther]
~—_—__

L

Contact us

360° PRODUCTS
Instant 360°

Custom 360°

Standard Questionnaires
Bespoke Questionnalres

Specialist Tools

MyAccount

‘Welcome Homer Simpson
You have been a member
since 01/02/2007

Log out

Edit my account detalls
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Apprai 'S Invitation emaill "
ppraisee’s ation ema appmlsalm

[ 4
Click the link to activate your 360. ® @

Dear Caroline Jones,

You have been sent this email from www.appraisal360.co.uk. You have been assigned a 360 degree
feedback questionnaire entitled 2. Emotional Intelligence at wark vwhich needs to be completed
by yourself and a8 number of your colleagues - we suggest around six or eight - whose opinion you value.

The Control Panel Link below will take you through = quick registration process. Some information has
already been filled in for you - which you are free to edit - but mere importantly we need you to choose
a username and password. Once you have done this you will be able to log on to the system.

Follow the online instructions to initialise and complete your questicnnaire and then select the people you
wizuld like feedback from - if your trainer has not already done this for you. You or your trainer should
¥gcuss this with them beforehand so that they know to expect to receive the questionnaire. They will then

process promNly so that everyone has sufficient time to complete their questionnaires by this date.

Please click the Conihgl Panel Link below to complete the registration process.

Control Panel link : ¢ http://www .appraisal360.co.uk

If that doesn't work please copy the following link into your browser
http://vaan.appraisal260.co.uk/ACP-1057UID=37321
If you require further instructions you will find an online guide here.

If you have any problems please contact us at supportifappraisal360.co.uk

=>> FORWARD
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360 feedback

specialists [Gniine fast simple:

Account Activation c:ppraisal-”"“ o

Create user name and password . . ‘ ___________ -

SO you can come back later.
Appraisal 360
Account Activation

To activate your account you now need to create a username and password for yourself using the form below. Then click the
<submit> button at the bottom of the page

Click submit.

First name=*: Caroline
Surname*: Jones
01234 567890

arglinejones

Confirm password

=>> FORWARD
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My appraisal control panel appraisat®*®e | :. 360feedbaCk

specialists [enline fast simple.

This is where you manage your 360. . ﬁ e

From here you can complete your self perception Home Appraisal 360
; Workset Control Panel

You can also send reminders to respondents. i Bhapi s k to My Worksets
You can remove a respondent from here too. Dbl fiem 1. Middle Manage
o ) ) i Workset Status
The traffic light colour coding shows you if e
) ) At finished your self perception test yet (1 questions remaining)
appraisees have not started (red), in progress 360° PRODUCTS
(amber), finished (green). Blue indicates an email instant 360° Reapondents (Fhe peagle whe e peoviding feedtsci)
bounce. You will need to correct this. Custom 360° e ey
_ y [C] Ayrton Senna (56 questions remaining) resend | delete
e . King Ludd{Email Bounced) Colleague resend | delete
Add your respondents by Clicking add. Bespoke Questionnaires B Patrick Mekell Colleague
Specialist Tools B Richard Colleague resend | delete
B Bart Simpsen Peer
M "-_.-'ACCOUI"It . Hollie Hutton Peer resend | delete
llarge (64 questions remaining) Peer resend | delete
Welcome Homer Simpson ) i
‘You have been a member B Monica Liewt Peer
since 01/02/2007 B Ms Alison Respondent Peer
Log out . Barack Obama Senior
e e [l Dick Cheyney (1 questions remaining) resend | delete

Control panel Add another respondent

=>> FORWARD
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~ Develops ideas and solutions jolntly with others O 00 G
. . . Focuses the team on what will contribute to su; (3) (4) 5 gm‘tknnw
Self perception questionnaire e
000000
Jess 1 2 3 4 5 Dontknow
Click button to score your self assessment. SOOI
. Develops a wide network of around the : 224 1T Doukon
You must answer all questions to complete 000000
the questionnaire. e LAl i s A Dt
bk b oaiad i 1 2 3 4 5 Dontknow
Has a manner, style and presence that makes a positive Impression I Fas e (B ot oy
8)76116)76) (8)78)
Tackles disagreement constructively : 2 E S8 St
000000
- | 2 3 4 5 Dontknow
s e 000000
. 1 2 3 4 5 Dontknow
You must answer free text questions to g 000000
complete the questionnaire. 1 o0 t i popl s bfars ey g ut frand Ahhoen
Brings tensions to the surface, helps to resclive and a positive N s
000000
Is sensitive to the unspoken feelings of others ) o T 8=l 5000 o
OEOEOECRO0)
Notices when others need help and support LR ALY P
000000
1 2 3 4 5 Dontknow
C”Ck Submit to Save your answers. Looks for commeon ground and bullds co-operation even in difficult circumstances O O D O O O
Goes out of way to develop trust in relationships T2 IS 00 Dont
OECIOEELIEEO
You can save the questionnaire and come el o e
back to complete it if you wish. ) |
does Homer Simpson do well that you would like them to do more often?
Return to Workset Control Panel o |
{Subrit amswers)
- > FORWARD
<< BACK
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' | 360 feedback

Add respondents appraisat®*°e

specialists [online. fast simple.

Add name and email address and select the . .

appropriate relationship from the drop down

menu.
< Back to Control Panel

Example Reports
Online help Email add

Click to send email.

Relationship

nd emajl) nr(Send email and add another]

Contact us

360° PRODUCTS
Instant 360°

Custom 360"

Standard Questionnaires
Bespoke Questionnaires

Specialist Tools

MyAccount

Welcome Homer Simpson
You have been a member
since 01/02/2007

Log out

Edit my account detalls

Control panel
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Respondent email

appraisat*%¢

One-click link to access the questionnaire.

@ - Appralsal 360

Dear Lynda Holt,

You have been sent this emall from www.appraisal360.co.uk who are compiling 360 degree feedback on Homer
Simpson. He/she should have already discussed this with you.

er Simpson would llke you to glve your henest feedback by filling out a questionnalre accessible by clicking the
. You don't have to complete It all Inane sitting, you can save your progress at any time and come back
to It again |lcking the guestionnalre link at the bottem of this emall. It |s Impertant that you answer every
guestion - Includhwg any free text guestions - or we will not be able to complle the report. You have the optlen to
answer "Don't Know'

link

Questionnaire link : :(Click here to access the guestionnaire

If that doesn't work please copy the followln
http://www.appraisal360.co. uk/g-1107rid=B9240044B-46076-2475
If you need any further Instructlons you can downlcad a user guide from here

If you have any problems please contact us at support@appralsal 360.co.uk

Kind Regards,

Appraisal 360

Powered by appraisat?
0g®
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Develops ideas and solutions jointly with others 00000
N . Focuses the team on what will contribute 5 é 5
Respondent questionnaire e
000000
1 2 3 4 5 Dontknow
. . less
Click button to give you feedback. You must QLQEOROR0
1 2 3 4 5 Dontknow
answer all questions to complete the bt i 000000
questionnaire. s slocranic commun T T MR
Listens to and considers others' views e R
il = 000000
Has a manner, style and presence that makes a positive Impression (1) é é E) é ;)}nn‘tknﬂw
You must answer free text questions to E e T
. . Tackles disagreement constructively
complete the questionnaire. QGO0
Al e 1 2 3 4 5 Dontknow
000000
Buikis rapport with seople 1 2 3 4 5 Don'tknow
(S{SOR(GHB/(S)
Click submit to save your answers. Is goad at resalving people Issues bufars they get out of hand (; 5 5 E) 5 Dommm
Brings tensions to the surface, helps to resolve and a positive é 5 5 E) g gm‘mm
You can save the questionnaire and come 6 375 A6 Dl
. . . Is sensitive to the unspoken feelings of others O O O O O O
back to complete it if you wish. e
Notices when others need help and support
Q0000 o
Looks for common ground and bullds ce-operation even in difficult circumstances HEd i et St ek
0OOO000
If you need to re-access this questionnaire go Gass out of way o devolop trust Inrelationships SRR
back to the email and click the blue link. QU v i i do Ty ®
Homer Simpson do well that you would like them to do more often? :
(Scbmit answers)
N >> FORWARD
<< BACK
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Getting your report Appraisal 360

What Is 360° feedback Workset Control Panel Actions
Sample Reports < back to ets
On the Workset Control Panel when all Sl
. . . This Workset

participants have completed click view to Prices

Folder: | Default > J(Chmge)
see re p o rt - b User's name: Richard Oppenheimer

360° PRODUCTS User's emall address: richard@appraisal360.co.uk
User's telephone number: 01782 6681214
Free 360°
Date assigned: 18/07/2007
Mt 3807 Workset name: 3. Emotional Intelligence atwork
Custom 360° Configuration options : Custom:

The trainer will define the respondents
The trainer Is withholding access to the report

Log out

Edit my account detalls
Chantelle Whistleblower has completed the questionsigg

Sl penvl Daniella Goodfellow has completed the questionnaire

Manage Folders Paula Pardoe (Powell) has completed the questionnaire
Shopping Basket

See sample report online. Download workbook

Your report s ready to

Add another respondent

Your report is ready to view

Chosen competencies
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| Getting your report e Onlinereport e Sample report e

Contact us If you assigned different relationships to your scorers, these are colour coded according to the key on the right.

B BRGBLETE CEN I I
Free 360° Clear weakness Mot very good Gaod Very good Clear strangth

Online report

An online view of the report is available.

Custom 360" My Repurl
Questionnaires/Worksets Competency Summary
To download a PDF version click export to PDF. Spacialist Tools <Back to Control Panel

Emotion Coaching Your average: | 4.15
The ability to help others develop their emotional Foedback average: ] 392
pabiliies both by directintervention and example '
Managing Relationships Your average: [SS=—=—=—= S| 4.15
The ability to manage relationships effectively and Feadback average: a.60

build netwaorks of relationships
Managing Emotions Your average: | 392

The ablllty 10 control unproducive behaviours, manage  ogdpack average: I 383
internal states, impulses and resources . ’

Self Motivation Your average: | 4.00
The ability to pursue goals with commitment, passion, Feadback average: I 483
energy and emotion
Self Awareness Your avarage: [EEEE—— 4.08
The ability to see ourselves with our own eyes and to Foodback average: NN 381
understand the ways we impact the world we live in ’ ’
My Report
Relationships
Direct Report
Friend
Colleague
Family
Manager

In detail

Emotion Coaching
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r ;
Reports e s——
Free Type Questions I
Free text comments ) o®

Sam p I e re po rts O n I i n e . ‘What does Richard Oppenheimer do well that you would like them to do more of?

You answered: Listen to people and offer support

Respondents’ Feadback:
Maintzin good relationships with the people around him
Make the coffes

od

make sure they ar

Sell 1 cus

Stands up to people in authority who mal

Feedback report for Richard Oppenheimer Feedback report for Richard Oppenheimer

® : @
appraisat*®e appraisat®®e

In Detail: Managing Relationships

The ability ko manage relationships effectively and
build netwarks of relationships

voir sex core: | |
In Summary
resttack score: [NETY |
Demenstrates empathy with other's feslings Own Answer: 4 Average Feadback: 4.50
Individual Scores: 3, N/A, 4,4, 5

Own Answer: 4 Average Feedback: 4.25
Individual Scores: 5, 5, N/A, 3, 4

Spider Diagram

Summarises graphically your self perception and
faed! ved.

comparas it with the I you recsived.

Releasing
Potential

Offers constructive feedback to enable growth in
[

Aversge Fesdback: 4.20

Acts as a spokesperson for others Own Answer: 5
Individual Scores: 5, 4, 4, 4, 4

Average Feadback: 4.20

Tnfluance others about the way things are done Answer: 4
Individual Scores: 4, 5, 4, 4, &

Own Answer: 4 Average Feedback: 4.20
Individual Scores: 4, 5, 4, 4, 4

[ Undarstands the forces that shapa other's views

Average Feedback: 4.00

Acrurately reads key power relationships Own Answer: 3
Individual Scores: 4, 4, W/A, 4,4

Average Feedback: 4.00

Fastars open communication Answer: 5
Indwvidual Scores: 5, 5, 4, 4, 2

Average Feedback: 4.00

Is skiled at winning people over Own Answer: 4
Individual Scores: 5, 3, 4, 4, 4

Uses a win-win approach Own Answer: & Average Feedback: 3.80
Individual Scores: 3, 5, 3, 3, 3

Enables others to trust and confide in tham Own Answer: 4 Average Feedback: 3.50
Individual Scoress W/A, 3, 4, 3, 4

Average Feedback: 3.40

Actively seeks ways of resalving conflict Own Answer: 5
Individusl Scores: 3, 4, 4, 3, 3

360° Feedback Report

‘and relates well to others from varying Own Answer: 4 Averags Fesdback: 3.40
mnds Indwvidual Scores: 5, 1, 4, 5, 2

Feedback Report for Richard Oppenheimer Challenges bias and intolerance mmm £ — 3‘\;?; Feedback: 3.40
3. Emotional Intelligence at work
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